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Etchells and BW8s 
Windward / Leewards 18 / 19 Nov 2023 

Competitors Briefing Notes 
 
Because there isn’t the opportunity of a face-to face competitors briefing prior to racing on the Saturday 18 
November and Sunday 19 November, I have outlined below a summary of the Sailing Instructions and my 
intentions in regards the racing. 

 

Etchells Sailors 
Saturday and Sunday Mornings Racing ( Etchells Only ) 
The racing on Saturday morning will be in Melville Water. 
The racing on Sunday morning will be in Freshwater Bay. 
A summary of the SIs includes:- 

 Starting Sequence First Race 
o 3 Minute Sequence 
o Although not in the RRS or the SSIs, the Orange flag will be raised 3 minutes before the 

Warning Signal with 1 sound 

 Multiple Races 
When the Q ( Yellow ) flag is displayed when the boats are finishing it indicates another race to 
follow. 
These races will be started as soon as possible following the last boat to finish the previous race, so 
stay in the starting area to watch for signals 

 Starting Sequence Second and Subsequence Races 
o 3 Minute Sequence 
o Q ( Yellow ) flag removed 1 minute before the Warning Signal with 4 sounds 

 Time Limits 
o No target time in the SSIs, however aiming for around 30 minute races 
o Late starters have 5 minutes after the Starting Signal before being scored DNS 
o Late finishers have 5 minutes from when the first boat finishes before being scored DNF  

 Change of Course  
The race committee may change the course up to 15 degrees without having to display the C flag as 
per RRS Rule 33 

 Intended Number of Races 
Although not stated in the SSIs, the intention is to have 3 races in each morning session 

 Intended Courses 
The courses will be displayed from the start-boat, however the initial intention is for the races on 
the Saturday morning in Melville Water to be 2 lappers, with, based on conditions, 3 races 
completed. 
The courses on the Sunday morning in Freshwater Bay are most likely to be either 2 or 3 lappers, 
depending on conditions, with, based on conditions, 3 races completed. 

 

Etchells and BW8 Sailors 

Saturday Afternoon Racing ( Etchells and BW8s ) 
The racing on Saturday afternoon will be in Melville Water 

 Overview 
In the past our windward leeward racing has started at around 4.30pm when the river has mostly 
cleared from the regular Saturday afternoon boats so we don’t get in their way and they in ours. 
This year we are experimenting with trying to conduct both at the same time and in the same 
waters, so there will be compromises made. 
To lessen the effect of our windward / leeward racing on the other boats our course will only have 2 
marks laid being the start / finish pin and a single top mark. The start / finish pin and the start / 
finish boat will be the bottom gate marks. The aim of this is to put as small as possible “footprint” on 
the water affecting other boats. 
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Although the Orange Flag now ( under the RRS ) only means that it is the boat end of the start line, 
the majority of Saturday afternoon sailors still know it as the “on-station” flag which means they are 
not allowed to cross the line. We have written into the SSIs that other fleets are allowed to sail 
through the start line in either direction which may make it challenging for boats preparing or on 
the start line, so the compliance with the RRS rules becomes essential. In other words, expect the 
unexpected. 

 The First Start 
The starts will use a 3 minute sequence. 
The Orange flag will be displayed with the class flag at the warning signal, and removed after the 
starting signal for the second fleet. 
Because there is no specific first warning signal time ( it states in the SSIs “from 1435”)the AP will be 
displayed when the start boat is on station. That gives the boats a 1 minute notice from its lowering 
until the first warning signal. 

 Multiple Races 
When the Q ( Yellow ) flag is displayed when the boats are finishing it indicates another race to 
follow. 
The second and subsequent races will be started as soon as possible following the last boat to finish 
the previous race, so stay in the starting area to watch for signals. 
The Q ( Yellow ) flag will be removed 1 minute before the Warning Signal with 4 sounds 

 Courses 
The courses will be displayed from the start-boat, however the initial intention is for the races on 
the Saturday afternoon in Melville Water to be 2 lappers. 

 
 
 
Good sailing. 
Rob Hubbard 
RO 


