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RFBYC Operational Team

Chief Executive Officer

Andy Fethers

Overall responsibility for operations

Executive Assistant
Pic Lee Song
Marina and Reception

Bosun (Facilities)
Nathan Stronach
Maintenance of House,
Grounds and Support,
Boat Fleet

Membership Co-
Ordinator
(Member/Social)
Susan Ghent
Membership, Projects
and Events (0.8 FTE)

Grounds Staff
Paul Healey — Gardener
Joel Shephard -- Assistant
Marcus Rapaic — Assistant
Julian Bulich — Assistant
Laurie Martin — Metal (0.5 FTE)

Nightwatchmen
Pedro Santos
Kevin (Barney) Stanley
Jeffrey Sadowski
(one FTE position between them)

Yachting Ops Dinghy & Training Financial F&B Operations
Manager (Boating) Ops Manager Controller (Member/Social)
Debbie Blaauw (Boating) (Administration) (see separate
Keelboat, Power, Patrick Loake Phil Holt chart)

Offshore and Major All Dinghy & Finances, HR,
Regattas (0.6 FTE) Training Process
Operations Improvement
Accounts

Yachting Operations
Sharon Skinner —
Sailing Administrator
Susan Ghent —
Offshore (0.2 FTE)
Grant Alderson —
Senior Coach

(Contractor)

Dinghy Operations
Chelsea Hall -
Training
Principal/Coaching
Coordinator
TBD — Dinghy
Administrator
Assistant (0.4 FTE)
Coaches &
Instructors —

(Casuals)

Zoe Rostron — Credit
Control / Payroll
(0.6 FTE)
Paleeta Bronwasser
F&B Accounts
(Contractor)
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Communications
Debbie Hanrahan
Communications &
Member Events (0.8

FTE)
F&B Operations Manager
Nic Gaunt
Oversees F&B Operations
including Canteen
Head Chef Events Coordinators Food & Beverage Front House Casuals
e Kaidy Raag Paul Morgan — Bar & Rest. 40 Casuals
Management of Kitchen . & Manager Security Keith
Mikayla Dunn
Kitchen
Yannick Tsao — Siang Kwai - Sous Chef
Matthew — Kamasz — Sous Chef House Keeping
Sun Ning (Sunny) — Chef de Partie Deb Hanrahan

Dario Mannarino - Chef de Partie
Chloe Harris — Trainee (Derrick)

Back House Casuals




	Slide 1: RFBYC Operational Team
	Slide 2: RFBYC F&B Operational Team

